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Specific Experience: Subcontractor to VSE (VCG Division) providing ontsite support
to the USCG for its FMS Program. Managed several challenging USCG FM S Tasks
under this contract. Notable examples include:

Transfer of an 82 WPB to Turkmenistan

Transfer of an 82° WPB to the Republic of the Philippines
Transfer of four 44 MLBsto El Salvador

Transfer of four 44° MLBs to Guyana

Transfer of nine 44 MLBsto Tunisa

In addition to supporting the USCG FM S Program, this contract also supports NAV SEA
PMS 380 in design, technical, and training support for Navy FMS transfers. The FMS
PM and designated PEs manage and direct assigned country-specific tasks in support of
Ship Reactivationgtransfers and Life Cycle/Follow-on Technical Support to foreign
countries.

Specifically:

Participated in USCG MLB reactivations, as well as multiple Navy ship
reactivations under this contract.

Provided engineering design services in support of this contract, particularly in
the area of engineering modifications.

Conducted technical evaluations of systems and components, identified and
developed requirements, drawings, sketches for modifications, repairs, ateration,
maintenance, test procedures, specifications, and work items.

Provided advance and long-range planning, long lead item planning, schedules,
identification of material and logistics support. Provided warehousing, staging
retrieval and delivery of material.

At completion of engineering modifications for foreign governments, provided
updated inventory lists, technical documents, and spare parts lists.

Provided in-country and overseas support in the planning, procurement and
instalation instructions for various equipments that we installed under this
contract.

Provided, procured, stored, and transported machinery components and
equipment required to perform tasks specified under the contract. Provided
storage of government furnished materia required for the maintenance, repair,
and overhaul and for equipment and components purchased by the contractor.
Provide long-term resident, in-country support to Egypt under this contract.




